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Key meetings

ondix 1 — OPL Roadmap to integration Aug ‘17— | Apr‘18-
Jan ‘17 - Jul’17 Mar’18 Mar ‘19
Feb Mar Apr May Jun Jul
Launch 2017 Single OPL LRy Full
training Commercial induction implementation integration
programme service designed
SCCto Joint Shadow Review Q1 - St.art Full joint
outlook  budgets year joint shadow year business  budgets
ey budgets joint budget planning commence
commence and mgmt
‘ ‘ ‘ information
Scope the Proposal for Shared Legal
Practice Practice Service
mgmt offer Management Agreement
with Business Offer
Process ‘ ‘ .
Integration WSCC Commercial
resource Prescient and
) ) Plus marketing
Aligned Practice mgmt processes strategy ’
Shared Lexcel
assessment
(Nov)
Monthly Executive Boards (3" Friday) and Bi-monthly Project Boards (1st Friday)
>
Monthly staff forums
Y Y )XY Y ;
20/01 - Joint 03/04 - Joint 10/07 - Joint 16/10 - Joint
Committee Committee Committee Committee
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